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Professional Review and Development for Headteachers
Professional reviews, the focus of which is based upon self-evaluation, should ensure that staff have an opportunity to discuss professional practice and future development needs, in order to improve the educational experience and lives of young people through learning and their successes and achievement.

A Professional Review has two parallel strands:

1 The personal elements within the review.

2 The professional elements within the review.

Climate

The professional review is as much a human exchange as it is a professional one.  By engaging with personal matters within a professional dialogue the whole process will be seen by the individual headteacher to be valuable, worthwhile and hence successful. 

It is an opportunity for headteachers to set out their achievements and provide examples of practice from their self-evaluation. The key words are positive, supportive, consultative and not judgemental.  The context is based on clearly understood standards which are recognisable by all.

Context 
When conducting a professional review with a headteacher it is important to consider the Standard for Headship.  The purpose of this standard is to define the leadership and management capabilities of headteachers and it describes the standard of professional actions required of effective headteachers.  It also acknowledges the changing context in which they operate.  It offers a template against which headteachers can match their experiences and skills to determine their strengths and areas of development.  The School Improvement Plan and the Standard and Quality report also provide a context for professional review, informed by schools’ self-evaluation processes.
The indicators within ‘How Good is Our School’ provide the backdrop for the professional dialogue and should be used to evaluate the impact on schools.
At the annual review the headteacher will continue to discuss their professional development activities undertaken and objectives from the previous year.  It is anticipated that there will be identification of the effect activities have had on pupils’ learning.  Consideration of the impact of headteacher CPD will also take place, as one of the main purposes of the professional review is in helping to identify and access relevant, high quality development opportunities that enable school leaders to meet their full potential.  This, in turn, will not only maintain and update existing professional knowledge and skills, but will develop professional effectiveness and increase job satisfaction.
Arrangements

There are three steps in the PRD process:

1.
Preparation for the Meeting

1.2
In preparation for the meeting, headteachers should:

· reflect upon the development  targets from the previous year and consider progress made

· undertake a self evaluation based on the Quality Framework and the Standard for Headship where appropriate.  Headteachers should consider the pro-forma and indicate the areas that they have reflected upon and wish to discuss, both successes and areas of development.  

This self-evaluation will form the principle source of information and the agenda for discussion and will enable a two way professional dialogue between the headteacher and the reviewer.

Specifically, this self evaluation will enable the reviewer to:-

· Acknowledge all that is good in their work

· Note achievements and successes

· Identify areas of performance for further development

Specifically, this self-evaluation will offer the headteacher the opportunity to:-

· Identify areas of success and improvement

· Identify specific targets for improvement

· Incorporate development needs into a CPD plan

1.2 While there is no requirement to produce a formal self-evaluation report for the review, the headteachers should however consider and be able to refer to practices which will support the professional dialogue. The headteacher should then consider the experiences which will support the professional dialogue.  Such material should be illustrative of practice and should not be produced specifically for the Professional Review Meeting.

1.3 Share the evaluation of development targets from the previous year and reflection against the quality framework and Standard for Headship in advance of meeting.

2.
The Meeting

There should be a standard agenda for the Professional Review which will reflect the main issues arising from the self-evaluation, the reviewer’s knowledge of the headteacher’s work, the CPD plan and any other information gathered.

Agenda

· General Introduction

· Consideration of progress made towards development targets from previous review.

· Consideration of self-evaluation within each of the key areas from the Quality Framework and the Standard for Headship where appropriate.

· Agreement on development areas and related CPD activities for the coming session within the context of the school’s improvement agenda and the Standard for Headship, areas of professional development the headteacher would benefit from and the support required.

3.
Following the Meeting

Immediately following the meeting:-

· The headteacher should record their targets for the forthcoming year, identifying any support or CPD that is required and ensure a copy is sent to the reviewer.

Throughout the year:-

· The headteacher should continue to reflect on progress towards meeting identified needs and development objectives.
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Professional Reflection and Self-evaluation

	The Quality Framework


	Possible Themes for Discussion
	The Standard for Headship



	Successes and Achievements
	Fulfilment of duties, roles and responsibilities.

Vision.

Relationships.

Care and Welfare of others.

Personal commitment.

Flexibility to change.

Work-life balance.

Barriers to further achievements.

Challenges.

Support given to self.

Support given by self.

Monitoring and data collection.

Consultations with stakeholders.

Working with teams.

Communication.

CPD needs.

School ethos.

Wider achievements.

School improvement.

Resources.

Health and safety.

Outside agencies.
	Professional Actions



	What outcomes have I achieved?

How well do I meet the needs of our school community?


	
	Personal Qualities and Interpersonal Skills

	Work and Life of the School


	
	Knowledge and Understanding

	How good is the education I provide?

How good is my management?


	
	

	Vision and Leadership
	
	Strategic Vision, Values and Aims.

	How good is my leadership?


	
	

	Capacity for Improvement?
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Headteacher Professional Review << session date >>
	Name :
	Date : 


	Development Target  /  Timescale

	Please list any CPD needs / support you may require in meeting this target ;


	Evaluation 

	Please comment on your progress toward this target;

	Development Target  /  Timescale

	Please list any CPD needs / support you may require in meeting this target ;


	Evaluation 

	Please comment on your progress toward this target;


NB.  Additional development targets recorded as required
I am satisfied that the targets identified have been agreed.

	Signed 
	
	(Reviewee)
	Date :
	

	Signed 
	
	(Reviewer)
	Date :
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